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MEETING OUR COMMITMENTS

MEETING OUR COMMITMENTS

This report identifies the work on:

Ensuring academic quality

Supporting students’ success

Engagement and development
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ENSURING ACADEMIC QUALITY

ENSURING ACADEMIC QUALITY

PROGRAM PLANNING & PATHWAYS 
 
Program Planning & Pathways partners with academic areas and 
other academic administration services such as the Registrar’s 
Office to ensure program development quality and maintain 
program lifecycle quality by overseeing new program and course 
approval and program design change processes. These processes 
are a result of program review activities (APR and MPR) as well as 
changing student, academic area, and labour market needs. 
 
APR = Annual Program Reflections 
MPR = Major Program Review 

                     Curriculum Consultants Supported	  
  

        61     New programs brought to Internal 
	         Approvals, of which:

       3     Masters 

       5     Degrees 

     40      Ontario College Graduate certificates 

       8     Ontario College diplomas 

       5     Ontario College certificates 
 

       51      New programs were validated by Credentials  
                    Validation Service (CVS)  

        23     New programs were approved for funding by  
	         Ministry of Colleges and Universities (MCU) 
  
           5     Degree APRs 
 
        36     MPRs (mapping and program modifications advice) 
 
      176     Program structure changes (115 design related  
	         from APR and 61 from MPR) 
 
  2,903     Course outlines reviewed 
 
      211     New course outlines 
 
        18     Sections of EDEV0640, a mandatory course for  
                    new faculty, for 1,087 faculty members

To improve program and course development and review activity, 
Program Planning & Pathways launched a new tool to support 
course outcomes mapped to evaluations in the course outline portal. 

DEGREE QUALITY 
 
Degree Quality & Accreditation supports academic areas to 
develop innovative new degree programs through internal 
approvals and external review. The office also supports the 
development and submission of renewal applications in alignment 
with requirements of the Ministry of Colleges and Universities, the 
Postsecondary Education Quality Assessment Board (PEQAB), and 
industry-specific accrediting bodies. 
 
The office supports various degree enhancement activities across 
the college in collaboration with internal stakeholders with the 
aim of ensuring quality experience for students and faculty in 
Conestoga’s degrees.

        30     Faculty and administrators engaged in degree- 
	         quality best practice sessions 
 
           5     Site visits with external reviewers 
 
      155    Faculty completed courses in the “Teaching in 
	         Degree Programs” micro-credential 
 
           7    Degrees received “Consent to Deliver” 
 

        30     Degree students participated in quality 
		     reviews of degree programs

      120      Degree students attended interdisciplinary 
		     degree events 
 
         83     Industry members participated in quality 	  
	         development and review of degree programs 
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https://stuconestogacon.sharepoint.com.mcas.ms/sites/ProgramQualityAssurance




SUPPORTING OUR STUDENT SUCCESS

Launched a cohesive visual identity across all student success 
service areas and renamed Student Affairs to Student Success. 

SUPPORTING OUR STUDENT SUCCESS

              Campus Services	

         212     CARE team referrals

ACCOUNTABILITY

Peer Assisted Learning (PAL) 

        14%      PAL participants achieved higher final grades, 
       on average 14% higher than their classmates 

     800+      Students served

Student Success Advisors 

              3     Years of Ministry funding received to pilot retention   
initiatives 

 8,900     Ask for Help form responses

  2,800     Faculty referrals

     6,000     Appointments attended

Accommodations 

 4,100     Tests scheduled

     1,900     Make-up tests

     3,800     Students served

 9,600     Total test hours

Inclusiveness	

         75+     Student Ambassadors 

  24,000     Inquiries answered by Student Ambassadors

           13     Field trips to explore off-campus community life

     1,300     Student attendees
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https://tlconestoga.ca/oral-assessments-benefits-drawbacks-and-considerations/
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ARTIFICIAL INTELLIGENCE (AI) GUIDANCE COMMITTEE

ARTIFICIAL INTELLIGENCE (AI) GUIDANCE COMMITTEE 

 Formal committee created May 2023 

 The committee’s mandate is to provide consistent advice and guidance on AI to senior management, making
 recommendations on strategies to support the integration of AI at Conestoga, the development and renewal of 
 policies and procedures, and the development of a central resource site to support employees in their 
 understanding and use of AI. 

 The AI Guidance Committee created an internal communications SharePoint site providing AI guidance for all 
 employees, called Using Generative Artificial Intelligence (AI) at Conestoga, supported the creation of the 
 library's student-facing AI site called Gen AI for Students, engaged in arranging the college's licensing of Copilot 
 for all employees and students for safe use, and supported 3 AI experiments.
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